
Inputs Activities Outputs Outcomes Impact

Reduced number 
of deaths from 
poorly controlled 

asthma

Create online pa-
tient asthma review 
and outcome report 
template

Add review to pa-
tient online service

Set up text/email 
to asthma patients 

Reduced number of 
f-2-f reviews (only 
booked for pts with 
poor control)

Pts texted/emailed 
online asthma re-
view 

Set up asthma call 
clinic (evening?)

Set up annual pop 
ups to measure 
peak flow when 
attending surgery

Reduce demand 
and increase capa-
city (nurse appts, 
appt time and ad-
min time printing/
scanning outcome 
report)

Increased practice 
income

Encourage self-
care and remind re 
inhaler technique

Improved patient 
experience Reduced time 

spent during f-2-f 
review (if need)

Increased uptake 
of asthma reviews 
(and QOF points)

Reduced number of 
hospital admissions

Reduction in re-
peated reminders 
and printing/post-
age costs

Asthma reviews available on-
line for patients, with 3 out-
comes:

- Well controlled = offer tel 

call with nurse if pt wants

- Moderately controlled = of-

fer tel call with nurse/phar-
macist


- Poorly controlled = offer f-2-
f appt with nurse


All with links to asthma, in-
haler, lifestyle and flu videos 
and link to book appt/call

Peak flow meas-
ured opportunistic-
ally 

HCV / practice staff 
time

Online patient ser-
vices (eg Patient 
Access) staff time 

Asthma review out-
come automatically 
uploaded to notes

Review outcome is 
easily accessible

Funding for HCV 
time and library


